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ECRIN Internal Meeting

19 May 2016

Introduction:

The ECRIN internal meeting brings together the ECRIN Core Team, European Correspondents,
and other internal stakeholders. It aims to address strategic issues for the development of
ECRIN including priorities for tools; relationship to industry; internal organisation; expansion
policy; international collaboration; collaborative projects, and more.

The event will include two joint sessions with Czech stakeholders including policymakers and
academics. The aim of these joint sessions is to introduce ECRIN to Czech stakeholders and to
discuss general topics related to clinical trials.

Date/time: Location:

19 May 2016 Conference and Social Centre "House for Professed", Malostranske
11:30-17:30  namésti 2/25, Praha 1

Description:

11:00 — 11:30  Coffee/Registration

oint ECRIN and Czech stakeholder meeting

Speaker: Christian Ohmann
11:30-11:35 | Welcome address (Chair of Network
Committee, ECRIN)

Speaker: Jacques Demotes

11:35-11:50 Introduction to ECRIN (Director General, ECRIN)

Speakers: Christine Kubiak
(Operations Director,
ECRIN); Jacques Demotes
(Director General, ECRIN)

11:50 — 12:20 ' ECRIN Trials Portfolio and Structuring Projects

ECRIN internal meeting

Core Team and European

12:20 - 12:35 | Who'’s who: Presentation of ECRIN team
Correspondents




Implementation of 2016 work plan

Key components of the strategic plan (2016-
2019)

Speaker: Jacques Demotes

12:35-13:00 .
Presentation of ECRIN workflow (Director General, ECRIN)
Organisation of afternoon session, working
group objectives and expected outcomes
13:00 — 14:00 Common lunch
Working groups (one group per topic): Facilitators:

e Preparation: ECRIN support from idea Joaquin Saez Pefataro
conception to submission of funding (European Correspondent,
applications Spain)

14:00 — 15:15 * Initial implementation: support during Anke Strenge-Hesse
project launch
. : . (European Correspondent,

e Continued implementation / Germany)
management: ECRIN support o
throughout the clinical trial up until Amélie Michon (European
publication Correspondent, France)

15:15-15:30  Coffee
a0 1A Presentation of working group findings /
15:30 - 16:30 recommendations and discussion Al
Presentation: How communications can support Sabrina Gaber
16:30 — 16:45 ) PP (Communications Officer,

17:00-17:30

ECRIN's organisational goals. Discussion.

Joint session

Discussion between ECRIN and Czech
stakeholders

ECRIN)

Facilitator: Jacques
Demotes

20:00 - 00:00

Networking dinner




